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Assumptions and Contingency Planning
One of the main assumptions that I made is that the customers will want to buy from third-party merchants. The third-party sellers will bring in the market the products that will be missing on the shelves of the Target Incorporation. There are times when a business lacks the products that might be required by some of its customers (Gitman, McDaniel, Shah, Reece, Koffel, Talsma, & Hyatt, 2018). To ensure that these customers do not end up buying from another seller, it will be assumed that these customers will buy from the third-party sellers who will be hosted in the e-commerce platform of the Target Incorporation. The purchases that will be made by the customers will be sufficient enough to finance the operations of the hybrid market and will also retain some portion of the profits to be re-invested by the company.
Another assumption is that of availability of management expertise. Since the hybrid market will be a new thing for the Target Incorporation, there is a need to have the necessary management expertise. Lack of the required management expertise could lead to failure. The incorporation requires bringing onboard employees who possess the skills and knowledge on how they can execute the business plan with ease (Gitman, et al., 2018). Besides, another resource that would be required is that of resources. There have to be resources that will make it possible for the implementation of the business plan.  
Factors Affecting the Assumptions
One of the factors that affect the assumption that customers will buy from the customers is that of customer’s preferences. It is customer’s preferences that make them buy certain products. Since there is no guarantee that the buyers will buy from the third-party sellers, the business plan might end up failing. 
The other factor that affects the assumption of the company continuing to make profits from hosting the third-party sellers is that of inconsistency and inconvenience. The Target Company will not be looking so much at the quality of the products sold by the third-party sellers and therefore it will not be easy to ensure consistency concerning the quality of the products being offered to its customers by the third-party sellers. It is the nature of customers to be comfortable with consistency concerning high-quality products (Gitman, et al., 2018). Customers will want to come back and make a purchase for a product that they think is worth their money, otherwise, they will not buy if they think that the quality of the products is not worth their money. 
Consistency and convenience will also affect the profitability of the business venture, the third-party sellers. Consistency and convenience will make the customers loyal and will keep on buying products from time-to-time making the business earn profit. If the third-party sellers fail to ensure consistency as well as convenience they will end up making Target Inc. have a less customer base and hence will cease to be as profitable as in the past.
Contingency Plan
The Target Incorporation will put in place a contingency plan that will ensure that the third-party sellers offer quality and in-time services to its customers. Target Incorporation is required to ensure that the customers that already exist are not lost due to acts of the third-party sellers. For the incorporation to guarantee convenience, it will have a section on its website where the sellers will be indicating the far that they have executed the purchase process up to the point of delivery (Gitman, et al., 2018). Besides, the customers will be given a chance to file any complaint that they might have about the products that they have bought. They will also indicate whether they are satisfied with the services offered together with the products. 
Cross-Cultural, Economic, & Geopolitical Factors
One of the cross-cultural factors that will impact the third-party sellers' business to be conducted by the Target Incorporation is that of language. The company will be dealing with customers from different races and who will be using different languages (Murphy, In Jordan-Bychkov, & Bychkova, 2021). This will make the communication process to be a setback to the business. Language failures between any two or more cultures will fall into gross translation issues and culturally-based variations amongst the speakers of the same language.
The cross-cultural factor that will affect the business is that of customs and taboos. All cultures have their own unique sets of customs and taboos. As third-party sellers engage with buyers from across the globe they need to have in their mind that they are dealing with customers from different cultures and who have unique customs and taboos (Murphy, et al., 2021). Thus, to win these customers to buy from them they need not make any assumptions about the customs and taboos of the different customers.  
One of the economic factors that will affect the third-party sellers' business is that of exchange rates. Exchange rates are a complicated component of a business that is operating from one state to another. Since the company will be selling its products over Target’s e-commerce platform, they will be required to keep themselves up-to-date with the exchange rates so that they can avoid incurring losses (Murphy, et al., 2021). 
The other economic factor that will affect the hybrid market is that of recession. Economic recessions have the potential to alter the purchasing power and behavior of the customers. It might also require the third-party sellers to lower their prices which would mean that they will not earn the anticipated profits upon making any transaction. This could be possible with the economic recession that is being currently experienced across the world.
One of the geopolitical factors that would impact the company is that of over-regulation. Over-regulation of business by the different governments would negatively affect the performance of the third-party sellers (Murphy, et al., 2021). For instance, over-regulation of business such as the imposition of high taxes on products from certain countries such as the trade war that has in the recent being witnessed between the US and China. This will also make such products to be highly-priced which will result in making such products to be unattractive. 
The other geopolitical factor that will have an impact on the business is that of protectionism. There are times when a government comes up with trade regulations that are meant to ensure protectionism (Murphy, et al., 2021). Some governments tend to protect industries that are based within the country and are dealing with similar products as those of foreign business. 
Legally and Ethically Compliant Environment
Sales Tax
Any business needs to ensure that it has complied with the laws of the country. The business owners should ensure that they have remitted tax from the products that they have sold (George, Layard, & Thompson, 2019). If the third-party sellers will find themselves in a legal crossfire with the state taxing authorities. The third-party sellers will be required to pay all the taxes that will be due to the respective state agencies in the country of origin.
Intellectual Property
Target Inc. will have to launch a new “IP Accelerator” program just like Amazon so that the third-party sellers can acquire trademark protection before being admitted into its brand program. This will unlock various vital tools for the third-party sellers that range from IP enforcement, advertising options, and brand content (George, et al., 2019). 
Customer Data & Privacy
With the current data issues increasing in the past decades, customer data and privacy has to be ensured so that the businesses can win the trust of the customers. With that having been noted, Target Inc. has to tightly regulate and deny the third-party sellers access to customer’s e-mail and payment details and any other personal details (George, et al., 2019). 
Product Liability
Target Inc. has to make sure that the third-party sellers are held liable for any defective product that they offer. Also, the company might even require third-party sellers to provide insurance coverage for the goods that they offer on the e-commerce platform owned by Target Inc.    
Develop Ethical Standards
The company will be required to come up with standards that it considers to be ethical. Every third-party seller will be required to follow the ethical standards which will be set for them. It will also indicate behaviors that will not be tolerated by the corporation. Any third-party seller who will be found to have gone centrally to the ethical standards set will be not allowed to continue selling on the platform and will be held accountable for any damage caused. 

Stakeholder & Customer Diversity
The Target Incorporation will be required to have a diverse stakeholder team. A diverse stakeholder team ensures comes with diverse experience and knowledge (In Baird, & In Plummer, 2021). There are already people who have already entered the third-party selling business and would be in a better position to guide as the business plan gets implemented. 
There will be a plan that will be rolled out so that these stakeholders and keep being engaged. It is from this engagement that the best or the fitting shareholders will be picked. This point will be reached after incorporating their feedback into the strategic planning process of the company.
Before embarking on the implementation of the business plan, it is important to ascertain the impact that these stakeholders will have on the business plan. There is a need to have the stakeholders impacting the business plan in different ways so that when all are brought together will bring out the best that could be expected for the business plan (In Baird, et al., 2021). 
The company will also require a diverse customer base. This will be ensured by having different products and of the required quality being sold in the e-commerce platform. With a wide range of products being sold over the platform, a wide base of the customer will be guaranteed and hence the company will continue earning profits which will pay for further improvement of the platform or the business plan into the future.  
Corporate Social Responsibility
Corporate social responsibility is a business model that is believed to be assisting companies to become socially accountable to the public, its stakeholders, and themselves. CSR is an important tool for the implementation of this business plan as it will assist in forging a much stronger bond between the company, third-party sellers, customers, and the public at large (Regina, Jolita, & Pranas, 2018). 
By ensuring that the company pushes for the implementation of CSR, it will be able to boost its brand image. This will make the customers more likely to do business with the company together with the third-party sellers as they will perceive the company to be more ethical.
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